
Where Minds meet Machines: 
Personality science at scale with AI



What is personality?

Complete this reconciliation by Friday and submit a detailed report

Sarah John

Thinking

Feeling

Behaving

'I should start today. Something might 
go wrong. What if we have system 
downtime? I need a plan.’  

• Anxious (disorganised)
• Guilt (if she procrastinates)
• Calm + Relieved (when she plans)

• Creates a daily plan.
• Does a little each day (finishes Thurs)
• Double-checks for errors

‘Friday is ages away. I have plenty of 
time. It’ll be fine.’ 

• Relaxed (calm)
• Bored and restricted by rigid planning
• Only feels pressure when deadline imminent 

• Starts Thursday evening in a panic
• Rushes through it
• Submits at 11:59pm with typos



What is personality?

Two-Pot withdrawal system comes into effect, withdraw?

Thinking

Feeling

Behaving

‘WORK JOHN 

• Relaxed (calm)
• Bored and restricted by rigid planning
• Only feels pressure with deadlines 

• Starts Thursday evening in a panic
• Rushes through it
• Submits at 11:59pm with typos

History:
• John’s dad sat him down 

every month with his 
mom to go through the 
family budget . 

• John’s dad always said, 
‘You NEVER touch your 
retirement savings.’

• John’s dad retired 
comfortable and enjoys 
his travel lifestyle. 

• John’s dad always seemed 
to have money squirrelled 
away for emergencies. 

'Retirement is ages away but that’s 
more time to compound’. 

I’m a mess with most things but not 
money (deeply internalised feelings 
about his father and money). 

Ignores Two-Pot system and 
increases RA contribution because 
this has reminded him how little 
time is left.

‘Friday is ages away. I have plenty of 
time. It’ll be fine.’ 

‘MONEY JOHN



King of England Bit the head off a bat live
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TraditionalCurious

Impulsive Plans, detailed & structured 

Peer decisions Own decisions

Goes with flow Embraces conflict 

Worries a lot Unflappable 

Now think of:

Cryptocurrency

Member switches job

2-pot withdrawals

Infographic versus white paper

Liberation day crash

Policy lapses (debit order)
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Personality science at scale with AI 

Behavioural Segmentation
≈ 30%

Nixon, P.P. and Gilbert, E., 2026. The Moderating Role of Money Attitudes in the Relationship Between Personality Traits 
and Early Pension Withdrawal. Journal of Consumer Behaviour.



Personality science at scale with AI

Deep learning prediction

Momentum Database

Retrieval

Generic answer

Low Risk tolerance 
Low Conscientiousness
High Money Anxiety
High Openness
High Extraversion 

What is risk tolerance?
What is risk behaviour? 
What is a money attitude?
What is personality?

Prompt

Augmented Prompt

Generate Contextual answer



Personality science at scale with AI

Anxiety

Prudence 2-pot withdrawal
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