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How New Portfolio Wrappers and Technology  
are enabling an Exciting New Era for
Risk Management



AUM Growth in JSE-Listed Products (SA Issuance only)

Investment Management is Rapidly Moving From Aggregation to De-Aggregation

Modular, Listed, ‘Lego’ 

Blocks enable radical new 

Diversification Solutions as 

well as Explicit Risk 

Management

AUM up 36% in 2024 = R60bn

Source: etfSA and Citywire – Feb 2025



Observation  (1950s)

Analogy 1: How Weather Forecasting has Evolved

Low Frequency Data

Complex Modelling (2025)

Multi-Dimensional



No Safety (1950s)

Analogy 2: How Vehicle Safety has Evolved

Complex Safety (2025)

Low Frequency Data     Multi-Dimensional Data



Stock Picking (1950s)

How Investment Management has Evolved

Low Frequency Data     Multi-Dimensional Data

Risk Management (2023)

“Why are stocks 

5-10 times more 

volatile than the 

fundamental 

data we use to 

value them?”

- Robert Shiller



Beating Benchmarks

Investment Philosophy has Changed…

Risk Budgeting

Chasing Past Performance

Minimising Loss



Beating
Benchmarks?

vs
Minimising

Loss?

Which Investment 
Philosophy compounds 

our wealth faster?

Investment Philosophy has Changed…



S&P500 or MSCI World

We can’t all outperform at the same time, but we can all lower risk at the same time!

Old Mandate:  Beat the return of the S&P500 Index

New Mandate:  Don’t Beat the S&P500 but lower volatility by 20%

Old Mandate:  Deliver CPI+4% over rolling 3-year period

New Mandate:  Don’t lose more than 5% over any 12 months

Minimising Loss vs Beating Benchmarks

Explicit DrawDown and Risk Management within Asset Classes
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Old Mandate:  Track the S&P500 with TE=0%

New Mandate:  Track the S&P500 with 12% volatility pa



Example of Explicit Risk Management

Russell 1000 Pure Low Volatility 
Target Exposure Factor Index

Russell 1000

Source: FTSE/Russell – Factsheet Feb 2025



Balanced Funds Do Not Manage Risk!

Traditional Balanced Fund
1. Make Assumptions (asset allocation)
2. Launch and Wait (3 years)
3. Hope to Hit Target

High Chance of ‘Regret’

Risk Budgeting (smart-missile)
1. Define initial asset allocation
2. Small but frequent adjustments
3. Precise Risk/Drawdown Delivery

Low Chance of ‘Regret’

Target

Acquired

“No Balanced Fund achieved CPI+4% over ten years!”



What is Aladdin?
A technology advice platform that allows you to define and 

manage your own individual Risk-Budget dynamically

How Does Aladdin Manage Risk?

Continuously measures the exposure of a client’s portfolio

to over 3000 risk factors and runs ‘what if scenarios’ that

the advisor can use to adapt the client’s portfolio

The Future of Investment Advice

As of 2024, Aladdin delivers risk advice on over $20tn of portfolios globally



New-Age Client/Advisor Questions

How sensitive is my 
portfolio currently to
USDZAR exchange
rate volatility?

“ 

“ 
Should I increase or 
decrease my offshore 
allocation assuming 
that I am less than 7 
years from retirement

“ 

“ 
If interest rates fall by 
another 0.75% during 
2025, what will that do 
to my portfolio return? “ 

“ 



The Future: ‘Self-Service’ Advice?

Speak to Your
Financial Advisor

Protection from Loss over 1 year

Protection from Currency Strength

Threshold Monitor Volatility Cap?

Joanne Bloggs
Retirement Solution

JB

+18,2% rolling 12 months

▪ Capital Loss Protect = 8% pa
▪ Currency Protector = <7%
▪ Volatility Cap = 12% pa

Current Risk         Ahead of Goal          Daily PnL Oversight

vs

Coach ‘Coach’



Conclusion: The Future of Investment Advice

Low/Medium/High Risk

Balanced Funds (SAA)

Client Risk

Profiling

AUM

Contraction

LISP/DFM
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Customised & Adaptive
Risk Management Technology

Evolving
Client Data

AUM
Growth

Modular Listed
Products
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Risk 1 Risk 2 Risk 3



Current Industry Projects

The First Listed 
RAs on the JSE…

“ 

“ 
Major SA Bank 
Launching a 
New-Age LISP 
with only Listed 
Products

“ 

“ 
Internationally 
Recognised Robo 
Advisor Looking to 
Enter SA Market

“ 

“ 
First range of Risk-
Based Outcomes (RBO) 
to disintermediate 
Balanced Funds

“ 

“ 



Latest Paradigm Shifts for Investment Management

Global Disruption in Investment Management

▪ Mass Production vs Mass Customisation

▪ Mandates – Beating Benchmarks vs Risk-Budgeting

▪ Overview of Technology-Driven Advice

▪ New Asset Gathering Distribution Models

▪ How New Portfolio Wrappers are outgrowing Funds

▪ Why LISPs are being disrupted by Exchanges

Complimentary Report available at: info@neobeta.net


	Slide 1
	Slide 2
	Slide 3: Observation  (1950s)
	Slide 4: No Safety (1950s)
	Slide 5: Stock Picking (1950s)
	Slide 6: Beating Benchmarks
	Slide 7: Which Investment Philosophy compounds our wealth faster?
	Slide 8: Explicit DrawDown and Risk Management within Asset Classes
	Slide 9
	Slide 10:  Traditional Balanced Fund 1. Make Assumptions (asset allocation) 2. Launch and Wait (3 years) 3. Hope to Hit Target
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

