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Leading for Results





A Call of duty – “This is your President speaking” 



Why accept a poisoned chalice?

• Have an executive sponsor 

• Have the relevant experience 

• Change narrative of “Messing up”
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The team –  “never let a good crisis go to waste”

Mteto Nyati

  Mech Eng

Dr Busi Vilakazi

      Elec Eng
Lwazi Goqwana

   Mech Eng 

Clive Le Roux

   Elec Eng 
Leslie Mkhabela

       LLB / LID
Fathima Gany

       CA

Ayanda Mafuleka

          CA

Dr Tsakani Mthombeni

         Elec Eng

Dr Claudelle von Eck

      Culture Change

Tryphosa Ramano

          CA

Bheki Ntshalintshali

      Unionist

Calib Cassim

       CA

Dan Marokane

      Chem Eng



From “fire fighting” to “root cause analysis”



Eskom issues – “manage upwards to avoid distraction”
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• Unreliable plant resulting in poor 

performance

• Grid constraints to connect additional 

capacity

• Dysfunctional organizational culture

• Operational

• Weak balance sheet due to high 

debt burden

• Tariff not reflective of costs

• Revenue pressure – non-payment & 

non-technical losses 

• Financial

• Outdated vertically integrated business 

model

• The need to transition into clean energy

• Prevalent fraud, corruption and 

criminality

• Sustainability

• Develop and implement Generation 

Recovery Plan

• Curtailment and grid capacity allocation 

rules; Transmission Development Plan 

execution

• Appoint Strong and Inspirational 

Leaders (at all levels)

• High performance & values driven 

culture

• National Treasury debt relief 

programme, including municipal debt 

interventions

• Improving revenue collection and cost 

driving cutting initiatives 

• Migrate towards unbundled cost 

reflective tariff structure

• Stop loadshedding 

• Drive Legal separation of Eskom – 

unbundle Transmission, 

Distribution  & Generation 

• Pursue clean energy project 

pipeline, JET – including 

partnerships

• Enhance governance and controls 

to curb fraud, corruption and 

criminality
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Set up for success

Execute excellence

World class performance

▪ Set-up the enabling structures

▪ Turnaround plans 

▪ Generation recovery office 

▪ Key enablers

▪ Guard performance at current flagship 

stations 

▪ Medupi, Lethabo, Matimba and Peaking

▪ Focus on the Priority stations

▪ Duvha, Kusile, Kendal, Majuba, Matla and  

Tutuka

▪ Kusile removed from priority list

▪ Execution of Koeberg 1 Outage 

▪ Source external specialized skills 

▪ Return of Medupi 4 from long term forced 

outage 

▪ Commercial operation of Kusile 5 

▪ Synchronisation of Kusile 6 

▪ Continuous focus on current and future 

skills 

▪ Ensure successful implementation of 

Koeberg 2 steam generator and long-term 

operating projects 

❑Prevent outage slips 

❑Return of Kusile 1, 2 and 3

Actions up to March 2024

❑Successful execution of Koeberg 1

❑Sustain Excellent Medupi performance 

❑Embed principles of Operational 

Excellence

❑Address internal skills gaps

❑Prevent outage slips

❑Return of Kusile 1, 2 and 3

❑Synchronisation of Kusile 5

❑Review plant shutdown dates based on 

system requirements

Actions up to March 20251
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Independent consultants WSP appointed to stress test and drive execution of Generation Recovery Plan 

65%1 

EAF

70%1 

EAF 

Generation Recovery Plan – “instilling a culture of discipline & accountability”

Implementation complete Implementation in progress 

Actions up to March 2023 



Team: leadership is not a popularity contest



Leadership: “don’t be afraid to make the tough calls”



Leadership: “dealing with corruption, decisively”



Leadership: “be ready to receive your flowers ☺☺☺”



Leadership: “consciously building diverse teams”



Thank You
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