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@ ACTUARIAL SOCIETY
OF SOUTH AFRICA

EXAMINATION
21 October 2024 (am)
Subject N211 — Communications

Time allowed:  Three hours and twenty minutes (which includes five minutes for downloading
and uploading your answer document)
Total marks: 100

INSTRUCTIONS TO THE CANDIDATE
Failure to adhere to any of these instructions could incur examination sanctions.

Ensure that you are logged in and authenticated through Examity before you attempt the
examination.

Ensure that you have your exam permit handy. It reflects your candidate number to input as part
of the examination.

The question paper is only available on the ASSA Exam Platform as a PDF download and may not
be printed. Copy/paste of questions or parts thereof is allowed from the question paper to your
answer documents only.

Download the Word answer document templates from the ASSA Exam Platform. Save these Word
answer documents on your desktop, using your Candidate Number as filename. Do not name your
answer script with your name or member number.

You are required to submit your answers in Word format ONLY using these documents. No answers
in any other format (e.g. handwritten) will be accepted. Save work regularly.

Ensure that your Candidate number appears in the “Header” of the Word templates. [Double-click
on the “Header” on the Word document, input your Candidate Number only, then press “Esc” to
close the header/footer.] Do not use your name or member number anywhere in
vour Word answer documents.

An Excel template will be available to use if necessary but will not be uploaded and used for the
marking process.

You may not access any file from your computer, use any other computer program (e.g. Email), or
open any other browser during the examination. The use of Grammarly and Grammarly Premium
or similar add-ins are also not permitted in examinations. Microsoft Word spellcheck is allowed.

You may not use any other material (e.g. a Formulae and Tables book) during the examination. Any
such information that may be required will be provided to you within the examination.

You are strongly encouraged to use the first 15 minutes as reading time only; however, you may
start answering the paper whenever you are ready.



11. Mark allocations are shown in brackets.

12. Add your word count to the bottom of Question 1 and Question 2. Include words and numbers in
tables and graphs. If these are not included automatically, count manually and add to the total.

13. Attempt all questions. Save your work continuously during the examination.

14. Show calculations where appropriate. You may use blank paper to carry out rough work
calculations. You may use a calculator from the ASSA-approved list only.

15. Upload your Word answer documents only onto the ASSA Exam Platform. Once you have uploaded
your documents, you must click on Finish Attempt to save your documents. You will still be allowed
to go back and make changes (Review Attempt) if you have time.

16. Once you are satisfied with your uploaded documents, click Finish Attempt and Finish all and
Submit. Once you have submitted you will not be able to make any changes.

17. You must submit your answer documents BEFORE the end of the allotted examination time. You
should stop writing and start uploading during the last five minutes. Take this into account when
planning your review and submission. There will be no time announcements.

Note: The Actuarial Society of South Africa will not be held responsible for loss of data where

candidates have not followed instructions as set out above.
The onus remains on you to read and implement all examination instructions.

END OF INSTRUCTIONS
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QUESTION 1

You are a recent appointee at the actuarial recruitment agency W & RK. Generation Z (Gen Z) workers
are a large percentage of those available for recruitment. Companies have been reluctant to hire this
generation of workers as they are perceived as lacking motivation and being unprepared for the
workplace.

You decided to talk to a friend about the difference between Gen Z and previous generations of workers.
She recently completed a module at university on generational differences within the workforce. To
help her memorise some of the differences between Gen Z and Millennials, she created a story populated
with two fictitious characters. Lena (Gen Z) and Mark (Millennial) represent young recruits and middle
management, respectively.

REMEMBER TO SAVE
PLEASE TURN OVER
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Story: The Pulse of Progress

Nexus Innovations found itself at a turning point. Previously known for its strategies that had fulfilled
the dreams of Baby Boomers, Gen Xers and Millennials, a new era was quietly unfolding—one led by
Generation Z.

As the first Gen Z employees began to arrive, the atmosphere buzzed with unfamiliar energy. Lena, a
22-year-old skilled in Al tools, stepped into the office, her smartphone seamlessly syncing with
company systems. Surrounded by seasoned professionals who relied on long emails and conference
calls, Lena smiled, knowing her generation preferred quick, efficient communication, often rooted in
text messaging.

“Can we catch up via text?” she suggested to her supervisor, Mark.
“Text?” he echoed, puzzled. “You mean through Slack, right?”
“Exactly! Just a quick chat; it’s so much easier,” Lena replied.

Despite her appreciating the value of phone calls, she felt frustration as lengthy conversations drained
her energy. The company grappled with the challenge of aligning diverse work preferences. A survey
revealed that 74% of Gen Z workers desired flexibility — either hybrid setups or fully remote positions.
The rigidity of company policies frustrated Lena, who craved the freedom to choose her work
environment, prioritising work-life balance and mental health.

“The old ways won’t inspire us,” she said during a coffee break. “If they can’t see how we thrive in a
flexible environment, we’ll struggle to connect.”

“Plus, mental health support is essential. We deserve a workplace that values us fully, not just
financially,” another Gen Zer agreed.

During a company-wide meeting, the topic of diversity and inclusion arose, resonating strongly with
the new recruits. Lena couldn’t stay silent. “Our team must reflect the diversity of our clients and
communities; it should be a priority, not just a checkbox.”

The Baby Boomer and Millennial executives listened, beginning to recognise how their experiences
shaped their views. A veteran HR manager proposed, “Perhaps we should create mentorship programs.
We can share traditional work ethics while learning from Gen Z insights.”

As time passed, Nexus Innovations began to adapt. Policies changed to accommodate remote and hybrid
work, and committees formed to enhance diversity and inclusion initiatives. Workshops on mental
wellness became routine, and an Al mentorship program allowed seasoned professionals to guide
newcomers who embrace technology.

This culture of collaboration blended innovation with experience. Lena led initiatives fostering
flexibility and connection across generations.

By year end, Nexus Innovations emerged as a beacon of modern workplace culture, celebrated for its
adaptability and enthusiasm for change. The company is a testament to understanding, flexibility, and
the value of diverse perspectives, reminding everyone that the future belonged to those who embraced
the pulse of progress brought by Gen Z.

REMEMBER TO SAVE
PLEASE TURN OVER

N211 02024 Page 4 of 7 ©Actuarial Society of South Africa




You are manning a stand at the next ASSA convention and will give out some free material to counter
the lack of enthusiasm about employing Gen Z workers, while simultaneously acknowledging their
deficiencies. Use the story above and facts given below to create a 500 to 600 word handout entitled
Harnessing the Power of Generation Z: Bridging Challenges and Opportunities in the Workplace.

Supplementary facts:

e 27% of business leaders have fired a Gen Z employee within a month of their start date, citing a
lack of motivation and preparedness for the workforce.

e Three out of four managers find Gen Z the most challenging to work with; half of Gen Z employees
are just coasting, with 42% working only for a paycheck. Comparably, only 35%, 27% and 15% of
Baby Boomers, Gen X and Millennials (respectively) work only for a paycheck.

e 79% of Gen Z desire more autonomy. 57% seek better connections with colleagues, compared to
19% of previous generations.

You may assume that the order of generations is as follows: Baby Boomers (older than 60); Gen X
(aged 44 to 59); Millennials (aged 28 to 43) and then Gen Z (aged 12 to 27).

Count words from after the handout’s title. Include all words and numbers in tables and graphs and add
manually if not counted automatically.

[Total 50]

REMEMBER TO SAVE
PLEASE TURN OVER
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QUESTION 2

Last week you were with your friend Akani celebrating his promotion and salary increase, but being in
marketing he is finding it hard to understand why the amount paid into his bank account did not increase
by as much as he was expecting. He understands there are deductions, but how can tax go up by more
than 80% when he received a R10 000 increase!

He has sent you an email with his payslips before and after the salary increase and the key take outs
from these payslips are:

e  Monthly salary before increase was R25 000 for July 2024 and is now R35 000 for August
2024.

e The provident fund contribution is 6% of gross salary in both months.

e The UIF contribution is R177.12 in both months

e The PAYE Tax for July 2024 is R3 093.08 and for August 2024 is R5 638.33

Before he starts a fight with the payroll department, he would like to know whether the PAYE Tax for
July and August are correct or not.

In your reply, summarise the information from the payslips in a form that allows the numbers by month
to be easily compared. Confirm whether his comment that tax increased by more than 80% is correct.
In this comparison calculate the net take home pay and the average rate of tax for each month.

Provide a brief explanation of the PAYE tax table highlighting the increasing rates of tax with increasing
taxable income, called an increasing marginal tax rate system.

Explain by means of a step-by-step calculation exactly how PAYE Tax is calculated, using the August
2024 payslip details as an example. Provide an explanation for the difference between the average tax
rate for a month and the marginal tax rate applicable in the month.
Finally, console your friend, with some reasons, that increasing marginal tax rate systems make sense.
Additional Information:

1. Provident fund contributions are deductible from income to calculate taxable income

2. The UIF contributions are not deductible from income to calculate taxable income
3. 2024/2025 PAYE Tax table from SARS (note that taxable income and tax are annual amounts)

Taxable income (R) Rates of tax (R)

1-237100 18% of taxable income

237 101 - 370 500 42 678 + 26% of taxable income above 237 100
370501 - 512 800 77 362 + 31% of taxable income above 370 500
512 801 - 673 000 121 475 + 36% of taxable income above 512 800
673 001 - 857 900 179 147 + 39% of taxable income above 673 000
857 901 - 1 817 000 251 258 + 41% of taxable income above 857 900

1 817 001 and above 644 489 + 45% of taxable income above 1 8§17 000

REMEMBER TO SAVE
PLEASE TURN OVER
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4. Tax rebate table from SARS

Primary (all Secondary (65 Tertiary (75 and
Tax Rebates taxpayers) and older) older)
R17 235 RO 444 R3 145

5. Akani is under age 65.
6. Calculate PAYE income tax by
a. Deducting allowable deductions from gross monthly salary
b. Annualise the result in a.
c. Lookup the relevant calculation in the SARS PAYE Tax table for the amount in b. and
apply this to the result in b.
d. Deduct the amount from the SARS Tax Rebate table from the result in c.
e. Divide the result in d. by 12 to get the monthly PAYE tax.
7. Reasons for marginal tax rate systems:
a. Equity and fairness

b. Revenue generation

c. Economic stability

d. Social cohesion

e. Counteracting market failures

Your email reply should be between 550 and 650 words. Count all words from below the salutation
to above the close including all words and numbers in tables and graphs and add manually if not
counted automatically.

[Total 50]
[Grand Total 100]

REMEMBER TO SAVE

END OF EXAMINATION
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