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GRC | or aLack Thereof!

Some of the Highlights
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Predicted size
of the Global
GRC Market by
2025

$64.62 Billion
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GRC | Where are we Today?

Al
Retail gone online CCPA

_ Cyber Security
Regulatory Risks

Third Party Risk Management Modern Slavery

Poverty GDPR  Anti-Bribery and Corruption

Human Trafficking Growing Lawsuits and Legal Issues

Information Security

Blockchain
Internet of Things
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GRC | Where are we Today?
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Industry 4.0
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1%t Revolution  2nd Revolution 3 Revolution ?
Mechanization Mass Production Digitization
Steam / water Science to the Computers
powered masses WWW......
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Industry 4.0 — The interconnectedness of Everything

INDUSTRY I .

4.0 oS
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Defining a GRC | ERM Strategy in the age of the 4t Industrial
Revolution?

What is the Valuable Output from an Effective GRC Strategy?

TRUST

Firm belief in the reliability,
truth, or ability of someone
or something.

Strategy
A plan of action designed to achieve a long-term or overall
aim.
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Defining the Context of the Organization in the
GRC Landscape

Context of the Organization

A complete organization contextual baseline assessment is conducted
annually, with regular review when any organizational change takes place?

® @ @

| am not aware of anything like Wi do assessments, but in This is done annually with all

this silos key role players
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Context of the Organisation Assessment

WHAT DO
WE
CURRENTLY
DO?
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Information Universe
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Its all about data!

Exabyte -------------- " the planet Earth would take up 5 Exabyte's!
° 5 Growing by a
S Factor of 300
2005 "

130 exabytes

2020
40,000 exabytes

Digital universe will about double every two years..
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Defining the Information | Data Gathering Layers — GRC Strategy

Human Expert Subjective Layer

GRC Mapped Integration Layer
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Defining the Context of the Organization in the
GRC Landscape

Strategy & Decision Making — A GRC 4.0 Model

The detailed context of the organization assessments are used to inform strategy and setting of
objectives and targets? Risks are linked to objectives, which are clearly and well defined?
Causal analysis is regularly done when deviation events occur, and events are linked to risks
which are reassessed for change impact on the organization? Our Integrated Technology and
Information framework supports our decision making?

X

No, this is not the case To some degree, but it's This is fully in place and well

fragmented managed
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nicky@quideline.co.za
www.rubigbiz.com

THANK YOU
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