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GRC  | or a Lack Thereof!

Some of the Highlights

Predicted size 

of the Global 

GRC Market by 

2025

$64.62 Billion



GRC | Where are we Today?

Data Privacy

GDPR

Cyber Security

CCPA

Anti-Bribery and Corruption

UK Senior Managers Regium

Growing Lawsuits and Legal Issues

Internet of Things

AI

Third Party Risk Management

Contract Management

The Darknet

Human Trafficking

Debt Bondage

Cognitive Computing

Information Security

Regulatory Risks

Retail gone online

Blockchain

Modern Slavery

Poverty

Global Military Unrest
Supply chain Hell

Innovative Disruption



GRC | Where are we Today?

Anti-Bribery and Corruption

Growing Law Suits and Legal Issues

AI

Cognitive Computing
Regulatory Risks

Retail gone online

Blockchain



Industry 4.0

1st Revolution
Mechanization

Steam / water 

powered

2nd Revolution
Mass Production

Science to the 

masses

3rd Revolution
Digitization

Computers

www…..

?
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Industry 4.0 – The interconnectedness of Everything



Defining a GRC | ERM Strategy in the age of the 4th Industrial 

Revolution?

What is the Valuable Output from an Effective GRC Strategy? 

TRUST
Firm belief in the reliability, 

truth, or ability of someone 

or something.

Strategy

A plan of action designed to achieve a long-term or overall 

aim.



Defining the Context of the Organization in the 

GRC Landscape

1 2 3

Context of the Organization
A complete organization contextual baseline assessment is conducted 

annually, with regular review when any organizational change takes place?



Context of the Organisation Assessment

WHAT 

DO WE 

WANT 

TO 

DO?

WHAT DO 

WE 

CURRENTLY 

DO?



Information Universe

Suppliers & Service 

Providers & Utilities

Contractors

Consultants Stakeholders

Legislation; 

Regulations; 

Standards

Employees

Products 

& 

Services

Technology

Systems & 

Processes

Warehouses

Corporate Offices

Branch & 

Satellite 

Offices
Internal

External

Customers

Competitors



Information Universe

Suppliers & Service 

Providers & Utilities

Contractors

Consultants Stakeholders
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Regulations; 

Standards

Employees
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Service
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Technology

Systems & 

Processes

Warehouses

Corporate Offices
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Satellite 
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External
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Plan

Do

Check

Act

Monitor

Output:
Managed Risks;

Effective / Efficient Control;

Targets Met;

Managed Business 

Continuity



Its all about data!

Exabyte
Supposedly, everything ever said by everyone who is or has lived on 

the planet Earth would take up 5 Exabyte's!
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Defining the Information | Data Gathering Layers – GRC Strategy 

4.0

Human Expert Subjective Layer

Data Input Capture Layer

GRC Mapped Integration Layer

SME Analytical Ai Layer



Organisational Context

Strategy, Goals, Objectives

Risk & Controls

Monitored Deviation- Change

Evaluate

Direct

Guide

Review

Decide Plan

Do

Check

Act

Monitor

Information Universe

Strategic Management
Operational Management

Output:
Growth;

Sustainability;

Viability

Output:
Managed Risks;

Effective / Efficient Control;

Targets Met;

Managed Business 

Continuity

+ +



Defining the Context of the Organization in the 

GRC Landscape

Strategy & Decision Making – A GRC 4.0 Model
The detailed context of the organization assessments are used to inform strategy and setting of

objectives and targets? Risks are linked to objectives, which are clearly and well defined?

Causal analysis is regularly done when deviation events occur, and events are linked to risks

which are reassessed for change impact on the organization? Our Integrated Technology and

Information framework supports our decision making?
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