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Social Entrepreneurship

TOMS

One for One
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Shared Value

What's is good What's :
good for for good for I%go_od for
business society society usiness

From the Industrial Revolution From the Social Revolution

Creating economic value in a way that also creates value for society by addressing its

needs and challenges
* Businesses must reconnect company success with social progress.
“Billions are wasted on ineffective philanthropy. Philanthropy is decades behind business in

applying rigorous thinking to the use of money.”
Professor Michael Porter, Creating Shared Value, Harvard Business Review
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Shifting from Corporate Social
Responsibility to Corporate Shared Value

CSR

> Value: doing good

> Citizenship, philanthropy, sustainability

> Discretionary or in response to external
pressure

> Separate from profit maximisation

> Agenda is determined by external
reporting and personal preferences

> Impact limited by corporate footprint and
CSR budget
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CSV

> Value: economic and societal benefits
relative to cost

> Joint company and community value
creation

> Integral to competing

> Integral to profit maximisation

> Agenda is company specific and internally
generated

> Realigns the entire company budget
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What is Social Impact

lnsurance?
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HUGinsure is the World’s First Social Impact
Insurance Platform

- HUGInsure

social Impact Insurance

A joint venture between... In collaboration with...

i L

1 m BENFIELD LLOYDFS
D'Capltal' Hollard -

Impact investing and Largest private Leading reinsurance World’s largest
international insurance player in intermediary subscription insurance
development expert South Africa market
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Accelerate commitments against malaria
In Africa

@@ A ma

Established Procurement

@ Funding commitments and pledges facilities @ agents

Donors
Cash disbursement

@ Financial guarantee
insurance policy to cover

. ayment default
HUGInsure<——

Donors 7 2y Indemnity to cover donors
reimbursement @/ defaulting on payment @ Cash frontloaded
—
— 1000 - NI

@ Commitment payment Commercial banks

and investors

HUGinsure value proposition for:

A. Established facilities: Access to bridge loan to accelerate donors funding

B. Donors: Access to alternative funding solutions to cover cash shortage and avoid
program interruptions

C. Commercial banks and investors: Access to a financial guarantee insurance to
cover default risk and offer lower pricing
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An African Solution to a
Global Problem
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Questions

"Here's To The Crazy Ones. The misfits. The rebels. The
trouble-makers. The round pegs in the square holes. The
ones who see things differently. They're not fond of rules,
and they have no respect for the status-quo. You can quote
them, disagree with them, glorify, or vilify them. About the
only thing you can't do is ignore them. Because they change

things. They push the human race forward. And while some
may see them as the crazy ones, we see genius. Because
the people who are crazy enough to think they can change

the world - are the ones who do!*
Steve Jobs, Apple Computers
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