
InsurTech Hype
Technology is not threatening your workforce. Poor leadership is



Two di f ferent  wor lds02

- Innovation is our commitment - My team is not really skilled for these tasks

- We are the company you can trust - We keep allowing the same mistakes the past 15 years

- We make things happen - These are tough decisions ðno executive will make them

- We are a people centric organisation - There is no communication between our departments
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Say i t  again and maybe you wi l l  convince yoursel f03
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Eff ic iency is  a concept  you pract ice04
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Efficiency is a mind -set

Not a tool



The problem is  behavioural  not  technological  05

PG 05

We donõt realise what skills our positions require

We donõt know what motivates people

We donõt know peoplesõ strengths & weaknesses 

We have created an ecosystem of inefficiencies ðthis is what threatens your workforce 
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We seek automat ion wi thout  opt imisat ion06
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Reporting 

only shows 

symptoms

NOT the 
problems


