
InsurTech Hype
Technology is not threatening your workforce. Poor leadership is



Two di f ferent wor lds02

- Innovation is our commitment - My team is not really skilled for these tasks

- We are the company you can trust - We keep allowing the same mistakes the past 15 years

- We make things happen - These are tough decisions – no executive will make them

- We are a people centric organisation - There is no communication between our departments

PG 02



Say i t  again and maybe you wi l l  convince yoursel f03

PG 03



Ef f ic iency is  a concept you pract ice04
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Efficiency is a mind-set

Not a tool



The problem is  behavioural not technological 05

PG 05

We don’t realise what skills our positions require

We don’t know what motivates people

We don’t know peoples’ strengths & weaknesses 

We have created an ecosystem of inefficiencies – this is what threatens your workforce 

vs. vs. vs.



We seek automation without opt imisat ion06
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Reporting 

only shows 

symptoms

NOT the 
problems



We seek t ransformation without col laborat ion07
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AI&ML can only give you the answer to “life, the universe and everything”

Descriptive

Predictive
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Complexity

Diagnostic

The analytics maturity curve

Predictive modeling can give 

you insights…

… but will not teach you 

problem solving, 

collaboration, execution, etc. 



Focus on people and train them on ‘ real  wor ld ski l ls ’08

PG 08

Reports (symptoms) Problem decomposition Deep dive analysis Identify stakeholders

Coordinate stakeholders

Manage office challengesExecute concrete steps

Test results

Reporting is NOT our job’s 

objective

Our job is to solve problems and help the 

organisation achieve its goals



We got used to inef f iciencies and they became habits09
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Technology will not change peoples’ habits by itself … someone has to lead the change

Who wants change?

Who wants to change?

Who wants to lead the change?



Forget Too Big to Fai l…10
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Organisations are Too Big to Change!

… while on flight!

Change feels more like trying to fix a plane’s engine…



Exper ience can be your biggest enemy to change 11
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Can you imagine what 20 years of insurance experience can do to your way of thinking?

When was the last time we asked people to do things differently?

‘Efficiency’ is a mind-set, not a tool

Organisation’s culture can affect behaviour and performance by up to 70%

Tell people what you want to achieve and teach them how to be more efficient



Make sure to understand what problem you are solving12
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Organisations are run by people, 

not tools

We lead people with actions, 

not words

Understand people and give them 

valuable tasks

Change is not easy but is 

absolutely necessary



Don’t  just  blame leadership… we are part  of  the problem13
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Solon (c. 638 – c. 558 BC)

«Γηράσκω δ’ αἰεὶ πολλὰ διδασκόμενος»

(I grow old ever learning many things)
(or As I grow older, I constantly learn more)

“Madiba would not have sustained that hope, had he been 
alone in this struggle… we need a collective spirit and effort”

Take ownership of  ‘your change’

Obama


